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Welcome to the Labour Party’s proposals for the 

Swale Borough Council, to be elected in May 2019. 

Labour wants to take Swale in a new and more 

ambitious direction. We want to: 

 Build stronger local communities, where people 

look out for each other and where care for 

vulnerable people is taken seriously in local 

decision making. 

 Make Swale Council more open and ready to 

listen and to have decision making processes that 

allow all our local representatives a say. 

 Tackle the gross inequalities in the Swale 

community. 

 Ensure that where change occurs, through 

regeneration or housing development, the views of 

local people are given as much weight as the 

interests of ambitious developers. 

 Improve all those public spaces that help people identify with their local 

community and which should reflect our local pride. 

 Make Swale Council a voice for the local community, to speak to government and 

to fight for a better share of government funding, whether for services or for 

investment in our struggling infrastructure. 

Taking account of the powers and services of the Borough Council, this Manifesto 

presents the case for Labour in five areas: 

1. Tackling our critical housing problems. 

2. Fighting for a better more inclusive health service and making our local urban 

and rural communities safer, in the face of crime and anti-social behaviour. 

3. Turning our planning, regeneration and transport system into one that is more 

sensitive to the needs of Swale’s communities. 

4. Having a vision for our local environment that deals with growing issues of 

pollution and which provides adequate open spaces for recreation and leisure. 

5. Improving our local economy, seeking better and more diverse job opportunities 

and investment in skills and infrastructure. 

It is time for a change in the administration of Swale Borough Council. The council has 

been in the overall control of the Conservatives since 2002. If they retain control in 

2019, that will be over 20 years under one party. We believe that is too long, especially 

as the all-powerful Cabinet has seen very few changes in personnel over that time. 

Many people come to us with complaints and frustrations. The answer is in the ballot 

box. In recent years we have seen too much meanness in the delivery of services and 

provision of facilities to local people, coupled with an extraordinary wish to take a 

massive risk on borrowing for an uninspiring town centre investment in Sittingbourne. 

Under Labour, Swale will see investment in the whole Borough. 

Please do read our plans for Swale and let us know what you think. 

Roger Truelove, Leader of the 
Labour Group on Swale 

Borough Council 
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To make Swale Council more open, 

ambitious, readier to relate to its 

residents and to do what it can for the 

many and not the few; that will be the 

aim of a Labour council. 

There has to be a change in the way that 

political decisions are arrived at. 
 

But Labour is always challenged and asked. 

“How will you pay for a better council?” 

In some cases, we will change the internal 

priorities of the council administration, changing the role of officers (such as putting 

more emphasis on health and tackling homelessness) without extra cost. 

Labour has no plans to increase council tax by any more than that in the current 

medium-term financial strategy. 

Because of its limited ambitions, the current council regularly underspends the revenue 

it raises from local taxpayers.  This has generated a reserve budget of £20 million, an 

excessive amount for a relatively small district council. These are difficult times and 

some of this money is needed for contingency reasons. Labour would not squander this 

asset but we would use a significant amount to improve public places for local people.  

It is the people’s money. 

Councils do need to be more self-sufficient and to generate some income. They should 

do so prudently.  But making investment profits cannot be the only priority of a council 

with a responsibility to provide services to all in an inclusive way.  Labour would balance 

the need for income against the needs of local people. 

How could Swale be a more open and democratic council? 

Swale Council has become controlled by a small select band of councillors, all of the same 

party.  Some have been in place for a generation.  Labour will be more open and 

collaborative, consulting across parties and giving all councillors, of whatever party, an 

opportunity to represent their wards

What Labour would do differently. 

 Labour would restore Area Forums to Sheppey, the Sittingbourne 

Mainland and Faversham and Swale East.  These would foster genuine 

and improved public consultation.  Unlike the current administration, we 

would not seek to limit all chairmanships to the governing party. 

 Whilst acknowledging that the Cabinet system in local government was 

introduced by a Labour government, local Labour believe it has not 

proved totally appropriate for local councils and has led to frustration for 

both elected councillors and the public.  Labour would examine the case 

for re-introducing a form of committee system to involve councillors more 

closely in real decision making. 
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 Where scrutiny continues to play a role in Swale government, Labour 

would abandon the precedent set by Swale Tories where leadership of 

scrutiny is reserved for Conservative members. Labour would hand the 

chairmanship of scrutiny panels back to the opposition. 

 Swale has shared some services with other councils through the Mid Kent 

partnership.  This has not always been a success; for example, the chaos 

faced by many local people when planning administration was centralised 

at Maidstone.  Labour would institute a critical review of this arrangement, 

looking especially at public concerns that this arrangement leads to 

remoteness. 

 

Many notorious examples have occurred in recent years which undermine the ideological 

belief of many Conservatives that public services can be better provided by private sector 

companies and other third-party trusts and charities.  Labour will conduct a critical review of 

the council’s dependence on binding contract arrangements. 

 

Other ways we would make Swale more open and democratic: 

 

 Promote more open public question times, with a greater commitment to 

take note of people’s views, as expressed in petitions and other 

community expressions of opinion. 

 Labour believes Swale could be a more outward looking council, not just 

providing base services, but by acting as a champion on issues such as the 

need for infrastructure and better health investment. 

 Councillors who discharge important areas of decision making receive 

special allowances.  Labour says there needs to be a review.  The Leader’s 

allowance is too high and there are now far too many councillors being 

paid these special allowances for nominal responsibilities.

Local councils have been severely hit by government austerity policies.  Swale Borough 

Council has been protected by the financial payment for promoting more housing. Our 

County Council is in a state of permanent financial crisis with cuts continuing despite rises in 

council tax. We all see the consequences with poor road maintenance, potholes and 

neglected footpaths. Hidden from many of us is the impact of major cuts to services for 

children, the elderly and the disabled. Apart from local government, we all know that our 

schools, hospitals, police and fire services are being underfunded. 

Labour Councillors on Swale Borough Council will press the County Council not to cut our 

library services or allow school playing fields to be sold off for more speculative housing 

development. 

 

Labour councillors in Swale will be a strong voice against austerity. 

 

 3 



 

                 

 

Home is at the heart of all our lives.  It’s the 

foundation on which we raise our families, the 

bedrock of our dreams and hopes. 

Sadly, in Swale there are far too many people who 

are either homeless, forced into temporary 

accommodation, desperately seeking socially 

rented homes, or driven into private sector renting 

because of a shortage of affordable housing.  

The Conservative council has shown a total lack of 

commitment to helping local people in need, 

preferring to open up greenfield land for profitable 

speculative investment, whilst brownfield sites stay 

under developed.  

 

Homelessness can have a variety of causes and it is wrong to stigmatise those for 

whom a lack of housing is a human crisis and tragedy. 

Labour wants to increase the number of properties available for temporary 

accommodation, either in partnership with housing associations or through the council 

acquiring more properties to meet 

this desperate local need. The 

management of properties will  

require staffing changes within the 

council. 

The council and council taxpayers 

will save on the costs of 

homelessness by acquiring local 

properties as it costs much more 

to send people to other districts 

and, of course, it is much better for 

family cohesion. 

 

Labour would: 

 Take steps to ensure that homelessness does not become a revolving door 

by ensuring that temporary accommodation involves tenancy status and 

the opportunity to find employment and to acquire employable skills 

 Work with charities like SATEDA, the police and social services to find safe 

and secure places for women and children to stay in their communities and 

schools. Labour is concerned that too many women are forced into 

homelessness by domestic violence. 

 Ensure that families who are forced into homelessness through evictions in 

the private rented sector, that is no fault of their own, receive both 

empathy and an appropriate temporary home that does not disrupt 

children’s schooling or their parents ability to earn a living.  
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Providing socially rented and affordable housing 

We are committed to establishing a strong unified 

Borough policy that would make this a key priority 

for a Labour-led council. 

Where the market fails to provide adequate 

socially rented housing, Labour will take direct 

action to meet local demand. 
 

Labour would: 

 Include a proportion of socially rented 

properties in the Local Plan and enforce 

planning policies that require developers 

to provide social and affordable housing 

on new housing sites and also require 

planners to integrate this provision into developments, rather than as 

separated units.

 Encourage housing associations to make socially rented housing a priority 

rather than relying on equity share schemes to reach affordable targets.

 Positively explore the feasibility in Swale of Community Land Trusts and 

Tenant Management schemes, especially those involving key local workers.  

Labour will foster the idea of properties for purchase being based on 

average earnings, not market conditions. Such properties could not be sold 

on into the open market.

 Make much greater use locally of empty properties

 Work with social housing providers and management groups to free up 

land in Swale to meet local social housing need. 

The private rented sector 

Because of the Tory failure to provide social and affordable housing, far too many local 

people are forced into the private rented sector.  There are good local landlords but in 

too many cases, privately rented means: 

 unrealistic rents 

 insecure tenancies 

 unfit accommodation 

 poor maintenance 

Labour would introduce: 

 a “good landlord” scheme, with a priority set for housing young people 

 fair rent schemes 

 more robust and comprehensive property inspection 

 local landlord licensing 

Councils need Central Government and Parliament to give them powers to protect 

vulnerable people from a growing number of unscrupulous landlords.

            

New homes in the Borough 2013 -18 

(3060 homes) 
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Labour established the NHS based on 

a belief in universal healthcare for all 

depending on need, free at the point 

of use.  Let’s build strong healthy 

communities where people look out 

for each other and where we can 

provide for all. 

Health care in Swale has been under 

resourced and underfunded for far too 

long.  There is a long-term funding 

deficit that leads to health care spending 

frequently going over budget. 

Acute medical services in general hospitals are too remote from many Swale 

communities.  Primary care services, such as GPs and dentists, are struggling to meet 

growing demand as the government imposes more and more houses on Swale. 

Mental health care is in crisis, with many young people being shamefully allowed to 

develop illnesses because of a lack of early intervention. 

In Swale there is too much inequality in health outcomes, with people in some wards 

experiencing life expectancy 10 years less than people in other wards. 

At the same time budgets for promoting good public health are cut whilst public 

provision for healthy lifestyles through sport and recreation fall well short of meeting 

the needs of all.  Meanwhile our environment suffers from deteriorating standards of 

air quality for lack of adequate monitoring 

A Labour-led council will give greater priority to local health care, establishing a 

bespoke department with an appropriate co-ordinating role.  This would be resourced 

by deploying staff from elsewhere in the council, as a result of a management              

re-structure which Labour would drive through as an early change.  A healthier Swale 

needs joined up thinking across all departments, especially housing, planning and 

environmental services. 

 Labour would prioritise: 

 Active health promotion with healthy living targets-screening, mental 

health, obesity, GP numbers and other primary care services. 

 Meaningful partnerships with Primary care providers. 

 Lobbying for better investment in NHS services. 

 Lobbying for better investment in Kent County Council care services. 

 Giving support to foodbanks, whose demand grows and grows under 

government austerity measures, static wages and the introduction of 

Universal Credit. 

 Scrutinise critically attempts to privatise local health care. 

 Commit to supporting Sure Start and children’s centres. 
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 Improve sporting and recreational facilities and ensure access for all. 

 Clean up our local environment, whether it is air quality or combating litter and 

fly tipping. 

 Keeping an inventory of all health care and health promotion services. 

Building stronger and safer communities 

Allied to personal health our sense of well being depends on 

our feeling safe in our communities. Sadly, we have lost too 

much of our sense of community, of people not just looking 

out for themselves but also for those around them, especially 

those in most need of help. Too many people feel estranged 

from their neighbours and loneliness becomes the norm for 

many people of all ages. We need a greater sense of local pride 

and it is part of the role of a local council to build on local 

identity. 

But communities need to feel safe. Swale now has higher 

levels of crime and anti social behaviour than the Kent 

average, as Tory cuts to policing lead to prioritising and side 

lining of some crimes. We need to give greater attention to the 

safety of women and stand up against the increase in hate 

crime whether caused by race, gender or any other 

discriminatory prejudice. Labour opposes the cuts to policing 

but also the reductions in the fire service, which make local 

communities feel uneasy. 

Crime and anti social behaviour festers where communities 

feel neglected. There are too many neighbourhoods where 

poor standards of living hold people back and where neglect 

and littering become the local expectation. 
 

 Labour opposes the failed policies of austerity that 

have led to the cuts in these vital community  services. 

 The current Borough Council has not taken a serious 

stand.  A Labour-led council would act as a champion 

for greater community safety. 

 Total crime in Kent has risen by a staggering 35%* in the past year - the highest 
increase in the country. 

 In the same period 225 front line officers have been lost in Kent.** 

 Swale’s figures to September 2018 show an unprecedented level of crime. 

 Anti social behaviour reached a peak and violent crime rose to more than double 
the levels recorded for 2015 and 2016. 

 
 
       September 2018  * Office of National Statistics   ** Home Office Statistics 

1/3 

 

TOTAL 
CRIME 
IN 
KENT 

 

225  
FEWER 
POLICE 
OFFICERS 

 

VIOLENT CRIME  
IN SWALE 
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Regeneration and planning have 

become a controversial area in recent 

years with many residents believing 

that the current administration 

simply presses on with its own whims 

regardless of local opinion. 
 

What does regeneration really mean? 

It means trying to improve and transform 

our existing built environment.  It should 

not mean building wholly new 

developments on existing land use areas, 

such as public car parks. 
 

The principle deciding regeneration 

should be whether investment enhances 

the employment and quality of life 

opportunities for local residents.  It is not to provide speculative development opportunities 

for over-ambitious developers. 

Labour would offer a more considered approach: 

 We would manage regeneration projects to prevent them causing their 

own infrastructure problems, because there is often more risk than benefit 

involved. 

 Regeneration under the Conservatives has focussed exclusively on the 

Sittingbourne Town Project, put forward by one development consortium. 

Labour as an opposition party has subjected this project to the closest 

possible scrutiny.  We believe it was our duty to do so and we still have 

misgivings because (1) it is now funded by borrowing of £28 million by the 

council, rather than the developer consortium and (2) it is not at all certain 

that this investment by the council will realise the income that it has built 

into the financial plan. 

 The scheme is now up and running and Labour does not wish it to fail, now 

that funding has been committed. 

 However, a Labour council will do all we can to monitor this project and, if 

necessary, take appropriate steps if this venture proves a burden to local 

residents. 

 The Sittingbourne Town Centre is so far a limited project.  It does nothing 

for the High Street. Labour will produce further plans for the area around 

the leisure centre, around East Street and for a further education college. 

Never again must Swale Council get itself tied into a single developer 

partner. 
 

Labour will produce plans in consultation with local communities and then 

deliver through a range of developers finding the best partner for each part of the 

project. 
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Planning 

Swale, like all English councils, is under severe pressure to set targets for housing 

growth which appear massively to exceed local need and which are contrary to our 

historical experience of the local housing market.  This excess of allocation sites will 

allow developers to cherry pick the most favourable ones for their businesses and 

does nothing to address the local need for affordable and social housing. 

Swale Council, despite Labour opposition, adopted a Local Plan in 2015 for 540 new 

properties a year.  The government immediately ordered an examination in public which 

resulted in a rejection of Swale’s plan and the forced adoption of a plan for 770 houses a 

year.  That was dutifully agreed by the Swale administration in 2017 but an immediate 

review was ordered for 2022 and thus emerged the proposals for “garden settlements” in 

our rural villages. 

Labour will oppose any attempt to foist unmanageable new developments on 

inappropriate locations, especially where there is no commitment to providing 

required levels of social and affordable housing. 

The current government has usurped local planning and development control from 

local councils but the Conservative council here is too amenable to pressure from 

their government. 

Labour also believes the Conservative council has been too acquiescent to developers 

in their wish to avoid responsibility for providing affordable housing and 

infrastructure. 

It has become common practice for developers to try and circumvent the local planning 

policies which require affordable and social housing to be provided on site and a financial 

contribution made towards infrastructure.  Too often these requirements are waived as 

property developers employ their own consultants to argue that the sites will be unviable if 

these obligations are met.  Many housing academics say that the figures used in these 

viability assessments can be manipulated to minimise the profitability of developments.  

Labour says any developer proposing non-compliance with affordable housing requirements 

should have their viability assessments published for Swale residents to see and to be 

independently assessed by the district valuer at the developer’s expense. 

Labour would: 

 Publish viability assessments in cases where the developer proposes to 

provide less affordable housing than required by local planning policy or 

less than the minimum contribution to infrastructure services. 

 Instruct the district valuer to conduct an independent viability assessment 

to be funded by the developer, where a developer proposes to provide 

less affordable housing. 

 Retain specific requirements for the provision of affordable housing on 

market developments. 
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We must improve all those public spaces 

that people identify with their local 

community and which reflect local pride. 

The quality of life for Swale people is not just 

about jobs, housing and health. It is also 

about giving our local residents more 

opportunity to enjoy our open spaces, 

countryside and coast.  

Instead of hoarding excessive reserves or 

becoming speculative developers, Swale 

Council should give something back to their 

residents by investing in facilities that local 

people can enjoy.  And we want improvements for all our local people not just investment for 

those who can afford high commercial prices, at our leisure centres for example. 

Labour will prioritise investment in our country parks and coastline, in essential 

facilities such as decent toilets, with more sensitivity to the needs of women and 

disabled users. 

Work is underway at Faversham recreation ground but improvements are needed at other 

locations, such as Milton Country Park and Barton’s Point, Sheerness. 

Minster already has a Blue Flag beach and is increasingly popular with local people and with 

visitors.  Labour would consult with local people to plan sensitive and appropriate 

investment there. 

With an ageing population, many suffering from a sense of isolation, young people burdened 

by the modern epidemic of obesity, and many more finding relief from mental illness 

through physical and sporting activity, Labour would develop a much stronger approach to 

sport and recreation. 
 

Labour would: 
 

 Take a much more active approach to working with clubs and sports 

associations, encouraging participation for all, regardless of gender, age or 

physical capacity. 

 Provide greater support in Swale for people of outstanding talents, 

especially emerging young talent, working with clubs and sports 

associations to enhance facilities and training quality in the Borough. 

 Seek to encourage greater use of leisure centres.  We believe the decision 

to cancel parking concessions had at its root a desire to make them more 

commercially aggressive with less inclusive usage by the wider public.  

Labour would extend any incentives to all parts of the Borough. 

 Facilitate working between leisure providers and health professionals, to 

develop ways to combat ill health, in particular mental health problems. 

 Prioritise improving access for cycling and footpaths. 
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In opposition, Labour has repeatedly pressed the Conservative administration to invest 

in the updating of the council’s derelict play areas.  In election year they have finally 

relented, but with too little and not evenly distributed across the Borough. 

We need more civic pride in our local heritage, which is varied and of great potential 

interest.   

Where in Swale is the celebration of our traditional industries and the heritage of 

local people?  Labour will genuinely support local projects and not just pay lip service. 

Environment 

Much of what Swale Council has done in recent years has simply added to public concern 

about the environment, fostering development in rural landscapes and increasing air 

pollution anxieties by allowing for major increases in traffic and congestion. Planning 

permission has been agreed for housing developments in the knowledge that deterioration 

in air quality would result. Poor air quality is a threat to child development and a major 

contributor to chronic conditions such as heart and lung disease and cancer. 

 

 To improve the environment Labour would 

 Give greater consideration to noise and light pollution in determining 

planning applications. 

 Accelerate progress towards determining, monitoring and dealing with 

hotspots of damaging air pollution. 

 Take a strong critical approach to developments likely to add to air 

pollution on our key roads. 

 Make sure the council reaches its targets for recycling of household 

waste. 

 Encourage greater recycling by providing more local education 

opportunities and better access to recycling sites. 

 Set high standards for street cleansing and litter management. 

 Provide more bins for litter disposal and encourage all community groups 

that fight the scourge of littering. 

 Press Kent County Council to achieve higher standards for grass cutting 

adjacent to their highways. 

 Introduce stronger sustainability and ecological standards in housing 

developments. 

 Provide better open space opportunities for our local community, 

encouraging activity for all age groups, including the benefits of walking. 

 Conduct a thorough review of residential parking looking at intensity of 

parking on new developments and at residential parking schemes in 

Sittingbourne and Faversham. 
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Swale can do much better economically.  

Unemployment is above national and 

regional averages. We must get away from 

the idea that low paid, insecure and 

unskilled jobs are good enough for many 

local people. We need investment in skills 

and infrastructure and help for small 

businesses. We need a local industrial plan 

to raise the level of prosperity for the whole 

Borough. 

Too often inward investment from large companies is deterred by the lack of 

infrastructure, a local skills gap and the poor quality of public services. 

Small businesses in Swale need more support with finding adequate locations.  And we 

need to encourage very small (micro) businesses to grow and to expand the skills base. 

Our people need better employment locally, higher paid, more skilled and with greater 

variety and opportunity. 

We need to treat regeneration as less of an investment in property and more an 

investment in people.  Swale’s regeneration approach needs to be spread across the 

Borough, with a drive to improve opportunities in less prosperous areas. 

How a Labour council would change the emphasis: 

 Pressing for infrastructure improvements throughout the Borough, 

lobbying Government much more strongly than previously. 

 Lobbying strongly for improved more joined up public transport. 

 Produce a regeneration plan for all our towns and not just a limited part of 
Sittingbourne. 

 Make village regeneration a priority too. 

 Adopt a genuine skills strategy for all age groups but especially for young 

people in need of good apprenticeships, further education and local 

employment. 

 Backing key local industries, such as light engineering, construction and 
tourism. We have a rich local heritage which needs more positive 

marketing. 

 Making Swale a more attractive environment for higher value investment. 

 Auditing the impact of the local economy on specific areas of deprivation. 

 Supporting regeneration projects in a range of areas such as Queenborough  
and Rushenden, Sheerness and Faversham. 

 Swale’s own investment portfolio should take human investment into 
account and not just an accounting return to the council’s budget. 

 To help town centre traders, Labour will pilot a scheme that allows free 

parking on Saturdays. 

 Labour's procurement approach to council purchasing will prioritise local 

businesses. 

 12 



 



 

 
Published by Swale Labour Group, 29 Park Road, Sittingbourne, Kent ME10 1DR.  Printed by The Colour Factory Ltd,  

Unit 1-3 Drywall Industrial Estate, Castle Road, Sittingbourne ME10 3RX. 


